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Alstom and KNDS have reached agreement: Secure future for the
industrial site in Gorlitz

e Sustainable prospects for the majority of staff at the site
e First staff takeovers and start of production at KNDS already planned for 2025

February 5, 2025 — The negotiations between Alstom and KNDS Deutschland GmbH & Co. KG
(KNDS) about the Gorlitz site have overcome anotherimportant hurdle. On February 5, 2025, both
sides signed a corresponding framework agreement on the takeover of the site by KNDS. In the
presence of Federal Chancellor Olaf Scholz and Saxony's Prime Minister Michael Kretschmer, the
companies published detail about the contents and background of the agreement in Gorlitz today.

The takeover by KNDS creates a sustainable perspective for the site and a large part of the
workforce: it has been agreed that 350 to 400 of the approximately 700 employees will be taken
on.In addition, KNDS will examine whether to offer up to 75 additional employees career prospects
at various KNDS sites. In addition, 100 employees will receive job offers at other Alstom sites. As a
result, around 580 of the 700 employees will find continued employment at Alstom or KNDS. For
those employees to whom this does not apply, Alstom will find a fair and socially acceptable
solution.

KNDS plans to produce various assemblies for the LEOPARD 2 battle tank and the PUMA infantry
fighting vehicle in Gorlitz, as well as modules for a number of variants of the BOXER wheeled
armoured vehicle. The transition of the site will take place gradually and is expected to be
completed in 2027. The first personnel takeovers by KNDS and the start of production are
scheduled to take place this year.

Production of double-decker railway carriages is currently underway in Gorlitz. Various tram
projects are also currently being implemented. Depending on the status of the project, these
orders will either be processed in Gorlitz or relocated.

Tim Dawidowsky, President Central & Northern Europe at Alstom: “We are pleased that we have
succeeded in finding a good and sustainable solution for the site and for the employees. | am
particularly pleased that the high level of expertise and qualification of the employees in metal
processing was a decisive factor in the takeover by KNDS. This shows that what really fits together
comes together here. It also shows that the team here in Goérlitz stands for quality. The majority of
the team has a very secure future at KNDS. Our goal is to create the best possible career prospects
for the staff."

Florian Hohenwarter, COO of KNDS: "With the new Goérlitz location in the KNDS production
network, we are expanding our capacities with a highly specialized production facility. In Gorlitz,
we have access to exceptionally well-trained specialists who enable us to manufacture high-quality
assemblies for our vehicles. We look forward to the new team and to shape the future together
here at the site."
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Federal Chancellor Olaf Scholz: "Gérlitz can be proud of its long history as an industrial city, and
today a new chapter in this begins. It is very good news that industrial jobs will be retained even
though Alstom is leaving Gorlitz. The excellent employees are the main reason why KNDS
Deutschland will produce here in Gorlitz in the future and secure jobs. With their skills, hard work
and qualifications, they ultimately tipped the scales in favour of KNDS locating its production here
in Gorlitz."

Michael Kretschmer, Prime Minister of the Free State of Saxony: "It is good and important that the
talks between Alstom and KNDS have been successful. Above all, the knowledge and skills of the
workforce here were the deciding factors for the project to continue, that future investments and
production remain at this location. With the signing of the framework agreement between the two
companies, a new start for this traditional Gorlitz industrial location is secure. This will protect
industrial jobs and know-how and enable industrial value creation in the future. This is good for the
employees, for the city and therefore for the entire region."

Mayor Octavian Ursu: "The industrial jobs in our city and the region are the backbone of our
economy. They are not only an important driver of prosperity and development, but also underpin
the livelihoods of many families. It is our top priority that these jobs are secure and offer the
workforce a reliable perspective. The industrial location of Gorlitz needs a sustainable and secure
future."

JUrgen Kerner, second chairman of IG Metall: "After years of uncertainty, the employees finally
have clarity. At1G Metall, we were actively involved at all levels in the search for an investor for the
Gorlitz site. The solution now found offers the majority of employees good career prospects -
similar to their previous jobs. In their future, they will be able to build on and expand on their
professional experience and previous qualifications. This will be possible with good, collectively
agreed working conditions and without the detraction of periods of unemployment. It is now
important that everyone involved keeps their promises and reliably organizes the transition in the
interests of the workforce."
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. About Alstom Alstom commits to contribute to a low carbon future by developing and promoting innovative and sustainable
transportation solutions that people enjoy riding. From high-speed trains, metros, monorails, trams, to turnkey
systems, services, infrastructure, signalling and digital mobility, Alstom offers its diverse customers the broadest
portfolio in the industry. With its presence in 64 countries and a talent base of over 84,700 people from 184
nationalities, the company focuses its design, innovation, and project management skills to where mobility solutions
are needed most. Listed in France, Alstom generated revenues of €17.6 billion for the fiscal year ending on 31 March
2024. For more information, please visit www.alstom.com.

About KNDS KNDS is the result of the association of Krauss-Maffei Wegmann and Nexter, two of the leading European
manufacturers of military land systems based in Germany and France.

. KNDS forms a Group of around 9,500 employees, with a 2023 turnover of 3.3 billion euro, an order backlog of around
16 billion euro and incoming orders of 7.8 billion euro. The range of its products includes main battle tanks, armored
vehicles, artillery systems, weapons systems, ammu-nition, military bridges, customer services, battle management
systems, training solutions, protection solutions and a wide range of equipment.

The formation of KNDS represents the beginning of consolidation in land defense systems industry in Europe. The
strategic alliance between KMW and Nexter enhances both groups’ competitiveness and international positions, as
well as their ability to meet the needs of their respective national army. In addition, KNDS offers to its European and
NATO customers the opportunity of increased standardization and interoperability for their defense equipment, with
a dependable industrial base.

KNDS headquarters are based in Amsterdam. www.knds.de
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